






Actually, it’s really about good design.  Often 
people forget that the web is still a visual media.  
Even when we are designing the pages in a 
content management system we try to design it 
to be as beautiful as it can be.



Write really 
good proposals



We have beat out companies 
more than 5 times our size, with 
no portfolio on our site.  Fortune 
500 companies have hired us 
without ever seeing a single piece 
of our work.  



You don’t need to show 
work to win business



We have been at this for 6 months and we are 
running around 20 projects right now.  We are 
currently working with Mini, Burton, K2, Ride, 
Line Skis, Snowbird, Sam Weller, Burlington 
Coat Factory, Nokia, xmission, stackable, Dish 
Network, and Morrow. 



Hustle



Feed people, get them drunk and send 
them skateboards
That’s our marketing strategy and it works.  People 
are sick of being sold to.  We prefer to hang out with 
potential clients and get to know them to see if it’s a 
good fit.  People know why we are there to hang out, 
so we don’t mention the obvious.  It’s a more genuine 
approach than “Let’s go golfing and do lunch”.  



Know what the 
hell you are 

talking about 



People can see through your crap 
no matter how many buzz words 
you know.  There are plenty of 
times I will say “I really don’t know 
the answer to that, but I will find 
out”.



Don’t dress up for 
presentations



People don’t think you are creative if 
you wear a collared shirt.  We don’t 
know why this is, but it’s a fact.  I have 
had people say “he really seems like he 
knows what he is talking about, but he 
seems a little corporate”.



Do good work and don’t be a dick

I can’t stress this one enough.  There are a lot of 
pretentious people in our industry and it doesn’t help 
our image.  It’s time people remember that all we do is 
make pretty pictures.  



Try to make things 
that help people



Maybe it’s a way to save time.  
Maybe it’s a way to waste time and 
have some fun.  Either way, the work 
should have a purpose.



Embrace social media

It’s not going away anytime soon.



Social media is about having a conversation 
not about selling.  It’s a place where 
people invite you in. If you want in, you 
better be giving them something of value.  
Sometimes it’s something of monetary 
value, sometimes it’s making someone have 
a good time.  Either way they are getting 
something for their time and attention.



Take on projects you 
care about





Pick projects that will 
keep you ahead of the 
curve
Sometimes this means working with technology 
that you are not comfortable with, or just plain 
don’t know.  Get good at it.  Sometimes we lose 
money on a project to get more projects in that 
area.  





Use the appropriate 
technology



Often people will pick a technology 
because that is what they are into, 
rather than picking what is best for 
the client. 

We are currently working on projects in Python, 
PHP, Flash, Silverlight, Flash Lite, HTML, and 
Nokia WRT



Check out some of our 
work

http://wearetopsecret.com/category/work/


